INVESTMENT MEMORANDUM TEMPLATE

TO: BCF Impact Investing Subcommittee

FROM: [STAFF]

RE: [INVESTMENT DESCRIPTION]

DATE: [DATE]

Summary paragraph: purpose of investment, borrower organization, and rationale for BCF involvement (organize by: strategic rationale, social rationale, financial rationale)

Background on Organization

· Year founded

· Footprint

· Programs

· Total assets

· Narrative of success and loss experience, default rate, loss reserves

· Board process and membership

Proposed Use of Funds

Impact

· Social

· Geographic

· Racial equity

· Leverage

Financials/Prospectus

· Proposed amount

· Proposed term and rate (plus any laddering options or other variance)

· Security offered

· Seniority of loans

· Percentage of borrower assets

· Repayment source

· Potential co-investors/partners in this project, expected roles, expected funding levels
· CAMEL financial analysis:

· Capital (capital structure and capitalization) 

· Asset Quality (performance and practices) 

· Management 

· Earnings (structure and performance) 

· Liquidity (financing and operating)

Staff Analysis

· Strengths

· Weaknesses

· Key risks- external and market risks, reputational risk
· Requested changes or reserves to mitigate risk

· Staff recommendation

